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NCASRI update
Prof Lynne Turner Stokes

Who is funding the audit and why 
participate?
• The Healthcare Quality Improvement Partnership (HQIP) is led by a 

consortium of the Academy of Medical Royal Colleges, the Royal College of 
Nursing and National Voices

• Its aim is to promote quality improvement, and in particular to increase the 
impact that clinical audit has on healthcare quality in England and Wales

• National Clinical Audit and Patient Outcomes Programme (NCAPOP) -
covering the National Clinical Audit Programme and also the Clinical 
Outcome Review Programmes

• Funded by NHS England, the Welsh Government and, with some individual 
audits, also funded by the Health Department of the Scottish Government, 
DHSSPS Northern Ireland and the Channel Islands
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Progress after 18 months

• Unmet need identified in round 1 

• We need to reinforce there is a problem of unmet need in the 
prospective audit

• Importance of identifying ALL patients with category A/B needs in the 
MTCs in order to identify the need

• We continue to find ways to help people to do this 
• Data collection methods

Network MTC Method

Northern (Cumbria) Royal Victoria Infirmary Newcastle TARN

Northern (North East) James Cook University Hospital Middlesborough TARN

West Yorkshire Leeds General Infirmary N/A

North Yorkshire & Humberside Hull Royal Infirmary TARN

Lancashire & South Cumbria Royal Preston Hospital Paper

Greater Manchester Manchester collaborative MTC UKROC/ TARN

Cheshire and Merseyside Liverpool Collaborative MTC ORION

South Yorkshire
Northern General Hospital Sheffield  

Paper/TARN
Royal Hallamshire Hospital

NW Midlands & North Wales University Hospital of North Staffordshire Own system

Birmingham BC, Hereford & Worcs Queen Elizabeth Hospital Birmingham TARN

Central England University Hospital Coventry TARN

East Midlands Queen’s Medical Centre Nottingham TARN

East of England Addenbrookes, Cambridge ORION

Thames Valley John Radcliffe Hospital Oxford N/A

Severn Southmead Hospital TARN 

North West London
Hillingdon Hospital
St Mary's Hospital London (Paddington)

Paper

North East London and Essex Royal London Hospital TARN

South West London and Surrey St George’s Hospital London Paper

South East London Kent & Medway King’s College Hospital London Paper

Sussex Royal Sussex County Hospital Brighton ORION

Wessex Southampton General Hospital Paper

Peninsula Plymouth Derriford ORION

Progress after 18 months

• Prospective data collection commenced in July

• Slow start but getting some data via TARN and ORION

• Section 251

• Importance of identifying ALL patients with category A/B needs in the 
MTCs regardless of where they are referred to or transferred to

• When patient is ready for rehabilitation

Thank you 

• Any questions: Karenhoffman@nhs.net

• http://www.kcl.ac.uk/lsm/research/divisions/cicelysaunders/about/re
habilitation/National-Clinical-Audit-.aspx
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