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Presentation Overview

• MTC Tracker

• Electronic Rehabilitation Prescription

• RCS-E (Needs & Gets) & Barthel Index

• QEHB Recovery & Reablement (R&R)Project & Pathway 

Development

• QEHB Recovery & Reablement Tracker



MTC Tracker (Version 2)











Rehabilitation Prescription



Rehabilitation Prescription











RCS-E & Barthel Index  







RCS-E & Barthel Outcome Measurement





“Hidden” work within UHB



NHS England Service 
Specification for Specialist 

Rehabilitation

UHB

Currently 
can’t meet 

Specification

Cannot meet the Specified 
Workforce requirements

without investment 

UKROC 
Registration 

requires 
complex  

data 
collection.



UHB Acute Trauma/
Neurosurg/Neurology

UHB
ARR

INRU
Moseley

Spinal 
Injuries

Neuro-
Behavioural 

Units

Local 
DGH

Community 
Care

Other 

ARR

R-Point TR-Point



Cat A Level 1 Primarily

Acute Phase

Hyperacute Recovery  &   

Reablement 
Fit for Discharge to 

appropriate 
placement

NEXT PROVIDER: DGH / INRU / 
Spinal Centre / TU / BIRT / 
Community Services  etc

R Point TR Point
Actual 
Discharge

Cat B Level 2a, 2b  Primarily
Some Cat C Patients

Acute Phase
Hyperacute
Recovery & 
Reablement

Fit for Discharge to appropriate 
placement

NEXT PROVIDER: DGH / INRU / 
Spinal Centre / TU / BIRT/ 
Community Services etc

R Point TR Point
Actual 

Discharge

Cat C Primarily    Some Cat A / B

Acute Phase

Fit for 
Discharge to 
appropriate  
placement

Next Provider: DGH/INRU / Spinal Centre / TU / BIRT /community 
Services etc

R Point TR Point
Actual 
Discharge







Intended 

Discharge 

Destination 

Q3+4

Actual 

Discharge 

Destination 

Q3+4
Destination Number 

Patients

Specialist 

Neuro Rehab 

and Spinal 

128 [35%]

DGH 156 [42%]

Home 84 [23%]

Destination Number 

Patients

Specialist 

Neuro Rehab 

and Spinal 

40 [13%]

DGH 101 [34%]

Home 156 [53%]


