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How can we improve Rehab 
on day one?
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Rehabilitation Pathway

Survive
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•Team: Interdisciplinary vs multidisciplinary
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•Team

•Headship: Ward – Service – Political
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•Team

•Headship

•Resource: Staffing Ratio’s
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•Team

•Headship

•Resource

•Innovative 
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Survive…..Production line or bespoke?
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•Team

•Headship

•Resource

•Innovative 

•Vocationally Directed
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Continuum of care

ED RehabilitationSurgery
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Continuum of care

ED RehabilitationSurgery
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•Team

•Headship

•Resource

•Innovative 

•Vocationally Directed

•Evidenced:  Outcomes, Social costs, Clinical costs
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•Team

•Headship

•Resource

•Innovative 

•Vocationally Directed

•Evidenced


